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The Challenge and the Opportunity
There are over 52,000 hotels in the United States. With energy 
costs on the rise, an inefficient hotel is at a competitive 
disadvantage when obsolete lighting is consuming an industry 
average 23% of electrical costs.  

Hotel profitability in 2013 averaged just 11.8% meaning that a 
lighting retrofit that can reduce energy use while maintaining the 
quality of light you demand to highlight your hotel can make a 
meaningful impact on your profits. 

In the example below, a hotel with an industry average of $1.05/
sq. ft. total electrical cost (23% attributed to lighting), conducts 
a lighting retrofit that results in a 60% reduction in lighting costs. 
That savings could translate to a 5.58% increase in profitability. 

*Average electrical costs derived via Energy Star® estimates of 
 annual electrical cost applied against number of hotels nationally  
 as provided by AHLA.
 Average hotel profitability provided by CSI Markets
 

Hubbell Lighting has long been an industry leader in advancing 
LED and controls technologies that improve efficiency and reduce 
costs while also helping to enhance and protect our environment. 
Hubbell Lighting’s collection of createchange® product solutions, 
tools and resources are all designed to help you maximize energy 
savings while improving the quality of lighting.

Ready to createchange? Read on and then visit us at 
hubbelllighting.com/solutions/retrofit/ to get started on your 
retrofit/renovation program.



Equivalent to Booking  
More Rooms 

Replacing just one 465 watt site lighting 
fixture with the Viper VP-S LED can 
save $194 per year. That’s equivalent 
to the net profit from booking one 
additional room each month.
Based on 11.81% national average hotel operating margin 
utilizing an $0.11/KWh electric rate with 12 hours per night 
operation and $35 annual maintenance cost.

Reducing Maintenance
Energy savings is only part of the story. New solid state 
LED solutions from Hubbell Lighting last up to 3 times 
longer than metal halide or fluorescent sources and up to 
60 times longer than incandescent sources, dramatically 
reducing maintenance costs. 

TYPE LIFE IN HOURS REQUIRED RELAMPS vs. LED

Incandescent 1,000 60
Compact Fluorescent 10,000 6
Metal Halide 20,000 3
Linear Fluorescent 20,000 3
LED 60,000 0

Rebate Program Approved!
Utility rebate programs, where available, usually require 
products to be DesignLights Consortium (DLC) or Energy 
Star qualified. Hubbell Lighting maintains one of the most 
extensive collections of DLC and Energy Star qualified 
products available to reduce project costs and quicken 
payback periods. For a complete listing of qualified 
products, visit:  
http://www.hubbelllighting.com/resources/utility_rebates/

Maximizing Your Potential Energy Savings
By optimizing the LED, optics, drivers and controls into integrated fixture configurations, Hubbell Lighting has broken the 
technology barriers to create a collection of cost effective, high performance LED luminaires that can save at least 60% in 
applications, replacing less efficient technologies such as HID or fluorescent. 
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Hubbell Lighting’s createchange® products are designed to reduce energy use by at least 20% over legacy 
technologies while maintaining and improving the quality of light in the environments they Illuminate. 

Meeting RooMs/BACK of house

2X4X4 Troffer T8 LJT24

108W 52W

20,000 Hour Life 60,000 Hour Life

Replace every 3.1 years Replace every 7.6 years

*Annual Savings $50
*Lifetime Savings $455

60%
REDUCTION

*Based on $0.11 per KWH and 6,552 burn hours annually, including savings from 
reduced maintenance and additional HVAC savings equal to 10% of electrical 
energy savings.

LJT

LoBBY

500 Watt Quartz MD8LED

500W 85W

1,000 Hour Life 60,000 Hour Life

Replace every 1.5 months Replace every 6.9 years

*Annual Savings $1,138
*Lifetime Savings $7,813

96%
REDUCTION

*Based on $0.11 per KWH and 8,736 burn hours annually, including savings from reduced 
maintenance and additional HVAC savings equal to 10% of electrical energy savings.

MEGALUM

CoMMon AReAs
65 Watt BR30 Incandescent LB6LEDA

65W 13W

1,000 hours life 60,000 Hour Life

Replace every 1.5 months Replace every 6.9 years

*Annual Savings $186
*Lifetime Savings $1,278

96%
REDUCTION

*Based on $0.11 per KWH and 8,736 burn hours annually, 
including savings from reduced maintenance and additional 
HVAC savings equal to 10% of electrical energy savings.

ConfeRenCe RooMs

100 Watt MH Downlight LF6LED7G430K

119W 26W

1,000 Hour Life 60,000 hours life

Replace Every 3.6 months Replace every 21 years

*Annual Savings $255
*Lifetime Savings $5,350

96%
REDUCTION

*Based on $0.11 per KWH and 2,860 burn hours annually, including savings from reduced 
maintenance and additional HVAC savings equal to 10% of electrical energy savings

LITEFRAME®

LITEBOx   



From your lobby and common areas to meeting rooms and parking areas, Hubbell Lighting has high-performance 
energy solutions that can dramatically reduce energy costs and positively impact your hotel’s profitability. 

PARKing AReAs

signAge / LAnDsCAPe

175 Watt MH Flood FML LED

213W 53W

10,000 Hour Life 60,000 Hour Life

Replace Every 2.3 years Replace Every 13.7 years

*Annual Savings $97
*Lifetime Savings $1,326

79%
REDUCTION

*Based on $0.11 per KWH and 4,368 burn hours annually, including savings from 
reduced maintenance.

FML LED

BuiLDing eXteRioR

175 Watt MH Wall Pack LNC2-18LU

213W 45W

10,000 hours life 60,000 Hour Life

Replace every 2.3 years Replace Every 13.7 years

*Annual Savings $100
*Lifetime Savings $1,379

82%
REDUCTION

*Based on $0.11 per KWH and 4,368 burn hours annually, including savings from 
reduced maintenance

CAnoPY

6” 100 Watt Metal Halide RLF6LED8G4

108W 39W

10,000 Hour Life 60,000 Hour Life

Replace Every 2.3 years Replace Every 11.4 years

*Annual Savings $68
*Lifetime Savings $935

78%
REDUCTION

*Based on $0.11 per KWH and 4,368 burn hours annually, including savings from 
reduced maintenance.

RETROFICIEnT 

400 Watt MH Area Light VP-S-60NB-135

465W 135W

10,000 Hour Life 60,000 Hour Life

Replace Every 2.3 years Replace Every 13.7 years

*Annual Savings $194
*Lifetime Savings $2,658

75%
REDUCTION

*Based on $.11 per KWH and 4,368 burn hours annually, including savings from 
reduced maintenance.

 VIPER 

LAREDO LnC2



Take Control
Including a lighting controls strategy in your facility can save as  much as 80% in key applications.   
Factory integrated controls in fixtures make installation easy. 

Occupancy / Vacancy Sensors (Wall/Ceiling)
- Applications: perimeter offices, restrooms,  
 conference rooms, storage rooms, hallways
- Various Technologies - passive Infrared,  
 Ultrasonic and Dual-Technology
-  Intellidapt Technology - Self adjusting time and sensitivity
-  Multiple Coverage options up to 2,000 sq. ft.
-  occupancy or Vacancy options
-  Built in photocell options – Wall Switch

Wireless Distributed Control
- No Wires Needed - Indoor and outdoor
- Integrated web server connects via standard web browsers
- No dedicated server or downloading of software onto local networks necessary
- Easy system access via local network or internet
- Intuitive Graphical User Interface (GUI)
- Schedule wiHUBB-enabled fixtures or groups
- on/off and Dimming Control
- Manual override Switch
- Daylight Harvesting

Commercial Lighting Controls Panels
- Applications: Large open offices, hallways, showroom, exterior  
 signage/site lighting control
- Compact Feature-Rich Enclosures: 4, 8, 16, 32 relays
- Multiple Low-Voltage Inputs: switches, sensors & photocells
- Simple programming Interface
- Built-In Holiday Schedules 
- Astronomical Clock: Time of day scheduling
- override Switching options



Revenue impact of typical hotel Lighting upgrade

Quantity Area  Existing Replace With Daily Operation Total Annual 
Savings

% Reduction Lifetime Savings

15 Lobby 500 Watt Quartz Downlight Prescolite Megalum MD8LED 24 $17,063 96% $117,194 

200 Common Areas 65 Watt BR30 Incandescent Downlight Prescolite Litebox LB6LEDA 24 $37,201 96% $255,504 

35 Meeting Rooms/Back 
of House

2X4X4 Troffer T8 Columbia Lighting LJT24 18 $1,737 60% $15,910 

12 Canopy 6" 100 Watt MH Downlight Prescolite Retroficient RLF6LED8G4 w/wiHUBB 12 $817 78% $11,225 

12 Signage/Landscape 175 Watt MH Flood Hubbell Outdoor Lighting FML LED 12 $1,158 79% $15,912 

40 Parking Areas 400 Watt MH Area Light Beacon Viper VP-S-60NB-135 w/wiHUBB 12 $7,740 75% $106,320 

12 Building Exterior 175 Watt MH Wall Pack Hubbell Outdoor Laredo LNC2-18LU Wallpack 12 $1,205 82% $16,546 

12 Conference Rooms 100 Watt MH Downlight Prescolite Liteframe LF6LED7G430K 10 $3,060 96% $64,201 

Total Fixture Energy Savings $69,982 91% $602,810 

  Additional Savings With Controls $2,646 3% $24,557 

  Combined Savings $72,628 95% $627,367 

Simple Payback 1.09 Years

Average Revenue Per Available US Hotel Room (RevPAR) $65.16 

Equivalent Number of Guest Rooms Sold Annually 1,115
 

Hotel Case Study
A well coordinated lighting retrofit can drive savings that can have a dramatic effect on business profitability. In this 
example a lighting retrofit’s annual savings of $72,628 translates to the equivalent of 1,115 additional guest rooms 
booked annually. 

createchange® Impact on the World
The lighting solutions used in this case study saved 
239,723 KWh per year, which is the equivalent of:

Based on industry average profitability of 11.8%. 
Electric rate: $0.11 per KWH.
Includes lighting energy, maintenance, HVAC and controls. 
Savings vary by application. 

2 32 LESS CARS ON ROAD

ACRES OF
TREES PLANTED

369,173 lbs. of
CO  EMISSIONS

REDUCE

46

Cash Flow + 
Taking advantage of the money-saving opportunities of 
a lighting retrofit have never been easier with the Cash 
Flow positive program from Hubbell Lighting. With a 
simple approval process, Hubbell Lighting can fund your 
entire lighting upgrade including labor, while in many 
cases still providing a positive cash flow from day one! 
Here’s how the case study above could translate into 
positive cash flow.   

 $ 6,052 Monthly Savings

 $ 3,246 Monthly payment 

 $ 2,807 Net Cash Flow Monthly  

 $ 168,407   60-Month positive Cash Flow

Based on 60 month financing at 6.73% interest. The actual rate will be subject to 
credit quality of the applicant, term and project size.

CASH FLOW POSITIVE
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Making Change Happen
Hubbell Lighting makes change easy with our 
comprehensive suite of createchange® tools and services 
available at hubbelllighting.com/solutions/retrofit that 
include audit tools, easy to use calculators to estimate 
energy savings and a wealth of additional information to 
support you and make your project a success.

Ready to get started? For personal assistance, contact your 
local Hubbell Lighting representative and we’ll help guide 
you through improving your lighting system and creating 
change or email us at hlimarketing@hubbell-ltg.com. 


